UNION CONGREGATIONAL UNITED CHURCH OF CHRIST
COMMON MINISTRY
MINUTES OF THE MEETING OF OCTOBER 10, 2024

Present: Absent:

Pastors Bridget Flad Daniels

Moderator Tim Harder

Vice Moderator Clay Reese

Treasurer Sandy Polarek

Clerk Heather Collins — Clerk Pro- | Gail Hohenstein
Tem

Education Beth Piontek

Gifts & Memorials

Kathy Baldwin

Mike Stepp

Inreach & Membership

Denise Olson

Outreach

Jammie VerGiesen

Stewardship

Jason Ferry

Worship

Zoe Harkoff

Communications
Coordinator

Ruth Homrighaus
Mary Ann Hudson

JOSHUA Liaison

Steve Hartman

Guest(s)

HOW DOES WHAT WE AS COMMON MINISTRY ARE DOING AFFECT THE
CHURCH'S RACIAL AND SOCIAL JUSTICE WORK?

Moderator Tim Harder called the meeting to order at 6 p.m.

Gathering Prayer: Sandy shared a prayer.

Additions to the Agenda: Heather was appointed as Clerk Pro Tem. (Jammie/Kathy)
Congregational Joys and Concerns: Joys and concerns were shared.

Minister’s Report:

A new art exhibition will be installed in the church hall. The artist is Tom Friese and the theme of the exhibit is
immigration justice. An unhoused person may be using our courtyard, or leaving their belongings there for storage.
Bridget asked that we keep an eye out and let Bridget know. If you feel comfortable, please encourage the person to
see Bridget, in the afternoons, so that she might meet them and offer them assistance. We received a request from an
individual to rent space for a 100th birthday party (for the person’s grandmother). After discussion a motion was
presented to waive the insurance requirement for this event (Clay/Sandy). The motion passed.

Clerk’s Report
The minutes for the regular meeting of September 12, 2024 were approved. (Beth/Denise)

Treasurer’s Report
Sandy distributed the regular financial reports for September (attached). The report was accepted (Sandy /Jammie)

New Business

e Bond of Union: Discussed a celebration of the 125th anniversary of the Bond of Union by doing a deep
reflection of the Bond of Union (what do you think and feel when you proclaim this, how has this shaped what this
congregation is...) in the next few months. More discussion next month.



Continuing Business
e  Generosity Team Update: Materials have gone out and have begun to come back in. Tim Dantoin has
volunteered to be follow-up chair.

Ministry Reports (unless covered in Ministry meeting minutes)

EDUCATION: No meeting this month.

GIFTS & MEMORIALS No report for this month.

MEMBERSHIP & INREACH:
o New Member class for next week (10/16) is cancelled.
e Women’s Advent event 12/2/24.
e Working on Small Group dinners.

OUTREACH
o Heifer Sunday, final numbers are not available. Good Participation
e  Giving tree in process.

STEWARDSHIP
e Recommends up to $5,000 (from capital campaign) to refinish the exterior of the 3 sets of wooden doors.
(motion passed)
WORSHIP No report
JOSHUA Report: No report

Communications Report: No Report

Adjournment
Motion to adjourn was approved. After prayer, the meeting was adjourned at 6:51 p.m. (Denise/Jammig)

Respectfully submitted,

Heather Collins
Clerk Pro Tem

Next meeting: November 14 - 6 p.m.

Upcoming Prayer/Snack Schedule:

Month Prayer Snack
November 14 | Zoe Zoe
December 12 | Kathy Kathy
January 9

February 13 Gail
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Account # Account Mame Pariad Activity YTD Balance  Prowi \?1"'; Annval Budged
Incomes
General Operafing Fumd
Todel General Operatng $17.655 SMB085 SIS 4415 500
Furd
Stimsardsbio Minisiy
Totsl Stewardship Minishry ¥ 5824 sor $3.000
General - Nor Operating Fong
Total General - Non Ly §1095%  $11.33% $12.100
Operating Fund
Tolal uomes 765 §328.375  §288510 $420,600
Expsnsas
Genaral Fund - Dasfynated
Tots | Genaral Fund - 1] §0 $0
Dagig neted
Ganora! Opsrting Fund
Adminisyatve *
Totl Administrative $5.269 $63 $58,146 SE7 850
Faciites
Total Faciitles £ 1 SIEN0Z $38,900
Senfor Paslor Exgonsas
Total Senioe Pastor 11,962 @ 107.244  $109,897 $147,153
Expenses
Associate Fastor Expsnes
Total Assaciate Pastor 50 $a
Expenasa
Lay 3tsi Expanvas
Tatal Lay Staff Expans=s ‘(.yz.m $112476  $114,775 5188172
Total Gamersl Omeﬂ:S Q) §30,454 $216,420  $305,829 S44z505
Warshfp Miniauy Q
$dsn §1.258 45,325 a5
Stanwrdehip Ninistry
SEE6 §3.526 $0 $900
Inreach Ministry
Total inrzsch Minssiry @D §3.046 782 $2.875
Edveativn Miniatry
Total Educstion Minsstry R | §5,202 $6.003 $7.115
Cutreach Anisiriss
Ouirepchi B
Tewal Quireach 8 $1.0c0 $8.000 510,465 315,600
Todal Qutreach Ninistries $1.000 $9,000  $10,965 S15500
Tote Expenses $33871 $308,594  §379 22§ 478,115
Disteranca (5316,215) #1105 BT [$57 515}
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